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January 12, 2023  
 
 
Indiana Church of God Ministers and Families: 
 
As you know, the nine-member Indiana Ministries Board has been in a lengthy, extensive, and prayer-filled 
search for our next State Pastor. It all started in early May of 2022 when we had our first succession plan 
workshop with the search firm, Slingshot.  After using the summer months to plan specifics related to the 
search, we announced current State Pastor, Doug Talley’s, retirement in early September. After honoring Doug 
at the annual meeting on October 3, we officially launched the search for a new State Pastor. We had 12 
candidates apply for the position, which we narrowed to four by late November. In December, the four final 
candidates were then interviewed, via Zoom, by a search sub-committee who then narrowed the search to 
two candidates. Those final two candidates (and their spouses) were then interviewed in person by our entire 
Board on January 4 of this year. After the final interviews, the Board took two days to pray over the decision 
and landed on a unanimous decision. 
 
The Indiana Ministries Board believes the Holy Spirit has directed us to present Jeff Matas as our next State 
Pastor. Jeff has faithfully served Indiana Ministries as the State Pastor of Church Health for the past 11 years. 
While all the candidates who applied had unique gifts, abilities and experiences, Jeff rose to the top in all 
categories. We truly believe Jeff will not only keep Indiana moving in the positive direction Doug has 
established but will also bring new and fresh vision for this next season of ministry. 
 
Attached to this letter is a more detailed profile for Jeff. We ask that you carefully review this information 
before making your vote. Each Church of God congregation in the State of Indiana will have one vote. The 
Senior Pastor, Associate Pastor or Board Chair should vote on behalf of the congregation. Additional details 
related to voting are included on the attached ratification ballot. All votes need to be in no later than midnight, 
January 31. If Jeff is affirmed, his start date will be March 1. Doug and Jeff will overlap for about a month, 
bringing Doug’s last day to March 31. 
 
If you have any questions related to voting, please reach out to Jenene Lighty at the Indiana Ministries office, 
jlighty@indianaministries.org  If you have any questions about the State Pastor position or process, please 
reach out to me. 
 
Thank you so much for your prayers throughout this process. We look forward to serving with you as we join 
God in His Kingdom-building efforts. 

In Christ, 

 
Rev. Stuart Kruse 
Indiana Ministries Board Chairman 
Senior Pastor, County Line Church of God 
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